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Annual PREA Report

The following information is provided in accordance with PREA standards 115.87, 115.88, and
115.89:

Investigations conducted from 1/1/2025 to 12/31/2025

Substantiated | Unsubstantiated | Unfounded Other/On | Total
going

Resident on Resident | 0 0 0 0 0
Sexual Abuse
Resident on Resident | 1 0 0 1
Sexual Harassment
Resident on Resident | O 0 0 0 0
Retaliation
Staff on Resident 0 0 0 0 0
Sexual Abuse
Staff on Resident 1 0 0 1
Sexual Harassment
Staff on Resident 0 1 0 0 1
Sexual Retaliation

Number of investigations compared year to year (There have been a total of three investigations
for year 2025 compared to two investigations for year 2024 respectively).

Definitions of categories described above are based on the definitions noted in the PREA
requirements and in our policy. We have reviewed the following:

1e Member alleged that they were sexually harassed when another resident entered the
restroom while it was occupied. The resident remained in the restroom and watched them
while indecently exposed.

2¢ A resident stated that, upon returning from the community, he was touched in the groin
area during a pat-down search conducted by a Mental Health Service Technician and believed
the contact was retaliatory.
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3e A resident stated that during room searches, he informed staff that he was unclothed in his
room; however, the Mental Health Technician entered the room and observed him while he
was unclothed.

Of the three alleged PREA Violations two were substantiated upon further investigation. The third
allegation had no substantiated merit to the allegation. Below lists the corrective actions to the
findings.

(3) Report of findings and corrective action:

#1Corrective Action Plan

e Review restroom privacy procedures with all residents.

¢ Provide education on personal boundaries, respect, and PREA expectations.
e Increase staff monitoring of shared areas and restroom access.

¢ Reinforce reporting procedures for privacy concerns.

#2Corrective Action Plan

e Retrain all staff on approved pat-down search procedures.

e Review PREA standards regarding professional conduct and boundaries.
e Require supervisory observation of staff conducting searches.

e Audit search documentation for compliance.

#3Corrective Action Plan

e Retrain staff on resident privacy and dignity requirements.

¢ Reinforce knock-and-announce procedures before room entry.

e Require staff to provide reasonable time for residents to become appropriately clothed when
safety permits.

e Conduct supervisory reviews of room search practices.

Approved by: (Trunella Williams/ Pera Coordinator)

§ 115.287 Data collection.
(a) The agency shall collect accurate, uniform data for every allegation of sexual abuse at facilities

under its direct control using a standardized instrument and set of definitions.
(b) The agency shall aggregate the incident-based sexual abuse data at least annually;

(c) The incident-based data collected shall include, at a minimum, the data necessary to answer
all questions from the most recent version of the Survey of Sexual Violence conducted by the
Department of Justice;
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(d) The agency shall maintain, review, and collect data as needed from all available incident-
based documents, including reports, investigation files, and sexual abuse incident reviews;

(e) The agency also shall obtain incident-based and aggregated data from every TWC Outpatient
Clinic which provides service to persons returning home from incarceration be it from Michigan
Department of Corrections or County Jails.

(f) Upon request, the agency shall provide all such data from the previous calendar year to the
Department of Justice no later than June 30.

§ 115.288 Data review for corrective action.

(a) The agency shall review data collected and aggregated pursuant to § 115.87 in order to assess
and improve the effectiveness of its sexual abuse prevention, detection, and response policies,
practices, and training, including by:

(1) Identifying problem areas;

(2) Taking corrective action on an ongoing basis; and

(3) Preparing an annual report of its findings and corrective actions for each facility, as well as the
agency as a whole.

(b) Such report shall include a comparison of the current year’s data and corrective actions with
those from prior years and shall provide an assessment of the agency’s progress in addressing
sexual abuse.

(c) The agency’s report shall be approved by the agency head and made readily available to the
public through its website or, if it does not have one, through other means.

(d) The agency may redact specific material from the reports when publication would present a
clear and specific threat to the safety and security of a facility but must indicate the nature of the
material redacted.

§ 115.289 Data storage, publication, and destruction.
(a) The agency shall ensure that data collected pursuant to § 115.87 are securely retained. (b)

The agency shall make all aggregated sexual abuse data, from facilities under its direct control
and private facilities with which it contracts, readily available to the public at least annually through
its website or, if it does not have one, through other means. (c) Before making aggregated sexual
abuse data publicly available, the agency shall remove all personal identifiers. (d) The agency
shall maintain sexual abuse data collected pursuant to § 115.87 for at least 10 years after the
date of the initial collection unless Federal, State, or local law requires otherwise.
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